
 

Public Information Meeting Questions & Answers Summary  

The Park District is pleased to post answers to questions seeking factual information presented at the 
Public Information Meetings held on February 5 and 8, 2020. Because the Park District does not and 
cannot take any normative position on the referendum question itself, declarations and other 
statements advocating for or against the approval of the referendum are not and will not be posted 
here. 

What can Batavia residents expect in regard to the type of passes for the frequency of use?  The 
BARC’s amenities and programs will be designed to accommodate a variety of households and users for 
every frequency of use. There are options for daily drop-in, quarterly season passes, 10-punch passes, or 
an annual pass for both individuals and families. Programming will be offered for a fee similar to how 
what is being offered through the Park District now, with occasional free program offerings.  

Since the BARC doesn’t have a fitness center, what types of machines/workout opportunities will be 
available? The fitness/wellness area of the BARC will include cardio and commercial strength circuit 
equipment/machines. This area will be available during all facility open hours. Currently, the proposed 
facility times would be Monday-Friday, 5 am- 10 pm, Saturday 6 am- 9 pm, and Sunday 6 am- 7 pm. Free 
weights are currently being proposed as part of Group Fitness programs only. At a later date, the Park 
District would host focus groups to discuss the type of equipment and quantity. 

When will construction start and how long will it take? The design and construction would be 
completed within 16-24 months after a successful passage of the referendum. 

Will there be opportunities for adult leagues such as co-rec basketball and volleyball? Yes, we plan to 
offer adult sports leagues such as co-rec basketball and volleyball throughout the year in the proposed 
facility. We are always adding to our programming portfolio.  

Would the Park District allow a pool rental for the Batavia High School swim team with the purpose of 
hosting multi-day meets or use for PE classes? The proposed indoor pool presents the opportunity for 
the School District to rent the pool for its use. Upon successful passage of the referendum, the Park 
Board and School Board would create an intergovernmental agreement for facility usage. The pool will 
be prioritized first for recreational activities such as swim lessons, water aerobics, and lap swim.  

What is the seating capacity of the pool? The indoor pool spectator viewing would accommodate 
approximately 100-150 people.  

Is the facility large enough to host swim tournaments? Yes, but the tournaments are limited to dual 
meets based on the seating counts proposed in the current plan. 

Will there be lanes designated as lap swim “only” lanes, even if there are classes going on? Yes, the 
schedule for the pool will incorporate dedicated lap swim time at different intervals in the day, as well 
as maintaining some lanes for open access while programmed activity is happening. There will be two 
lanes designated for lap swim only during other programming. The goal is to have a balance of programs 
and access to pass holders and drop-in users.  



Why was an 8-lane pool chosen over a 6-lane pool? This is a standard size pool for this type of facility 
and was identified as a need through the community input meeting process. This size of the pool can 
accommodate programming needs such as swimming lessons, lap swim as well as IHSA standards for 
high school swim team usage for dual meets and training.  

How would the BARC impact Hall Quarry Beach?  The two facilities will complement one another. The 
BARC aquatic component is a different experience from the Hall Quarry Beach. The BARC pool will be 
more focused on lap swimming, learn to swim programs, aqua aerobics, and competitive swimming.  
The Hall Quarry Beach is more of a family aquatic center with a variety of water bodies and water play 
features. These facilities complement each other well and provide residents with a variety of aquatic 
experiences for 12-month aquatics. 

Will the swim pass include Hall Quarry Beach as well? The current pool pricing doesn’t include Hall 
Quarry Beach, but Park District staff is open to offering a bundled aquatic package in the future. 

Is there a plan to divest current Batavia Park District facilities if this center is built? What will you do 
with the two facilities currently being used? The intent of this facility is to expand programming spaces 
to serve the large unmet need for indoor recreation. The existing facilities will be utilized and 
programming will be expanded. The Park District will be maintaining the Eastside Community and the 
Civic Center for existing and expanded programming.  

Would programs such as summer camp, Kids’ Club before and after school care and the Enrichment 
Program move out of the School District facilities and into the new center? The BARC will reduce the 
Park District’s reliance on school spaces to some extent. Summer camp will move to the new location, 
but Kids’ Club and the Enrichment Program are designed to enhance the Batavia School District’s 
student experience, therefore, those programs would remain within the schools.  

Are there going to be any “free” uses through the facility or is everything pass or program based? 
There will be select times during the day that the walking track will be free to the public. The Park 
District plans to offer the Silver Sneakers program which is completely free for seniors who are Medicare 
beneficiaries. As for programming, the Park District will continue to offer programming that is either 
free, low cost or affordable to the public.  

Has the Park District considered combining resources and building a facility with the Geneva Park 
District? The Batavia Park District has an excellent relationship with the Geneva Park District. We offer 
cooperative programming and co-own several park properties. The Geneva Park District has its own 
comprehensive master plan that does not include building a facility with the Batavia Park District.  

According to the Business Plan, the five-year trend shows that running/jogging and fitness walking is 
declining, so why is the Park District offering the walking track? These are national trends and do not 
necessarily reflect the unmet need that was identified for fitness/wellness opportunities in the Batavia 
community. These activities have some of the largest user bases of any recreational activity (i.e. fitness 
walking has more than 111 million participants annually). The national trends for fitness as a whole 
show strong growth and many users are migrating from entry-level activities (e.g. fitness walking) to 
more advanced/specialized activities (e.g. exercise machines, yoga). These activities are encouraged by 
the health and wellness industry to use for personal wellness and betterment. 



Will there be early registration for Batavia Park District residents for amenities and programs? Yes. 
The Batavia Park District currently allows residents to register three weeks before non-resident 
registration begins. We currently offer early bird registration for many of our programs and reoccurring 
users. We will continue to offer these registration incentives now and in the future.  

Can residents use the gym or indoor turf any time or only during a class? The BARC will have one MAC 
(multi-activity court) gymnasium and flexibility with indoor turf with the ability to have an overlay of 
flooring for courts. There will be a combination of programming, open gym and turf time for residents. 

How much square footage of indoor programming space does the Park District currently have? In 
regards to indoor programmable space, the District has a total of 24,914 square feet encompassing all 
the District’s facilities: Civic Center, Eastside Community Center/Shannon Hall, Kemp Hall, Peg Bond 
Center and The Lodge at Laurelwood. The lack of indoor programmable space is the main reason why 
the referendum question is on the ballot.  

Why is this referendum on the ballot? This referendum is in direct response to the community’s needs 
and requests over the last three years. The lack of indoor programmable space is the main reason why 
the referendum question is on the ballot. The Park District has conducted extensive community 
engagement via surveys, focus groups, a Listening Tour and an indoor facility workshop. The Park Board 
considered all of this input and information prior to passing a Resolution at the November 19, 2019, 
Park Board Meeting to put the referendum question on the March ballot.  

What is the rental cost per year that the Park District pays to the School District? The costs vary from 
year to year depending on the amenities the Park District needs to rent from the School District.  In 
2018, the Park District paid the School District $111,712.33 to rent space for recreational programming. 

What data sources did PROS Consulting use when creating the Business Plan with Park District Staff? 
PROS Consulting’s research includes community input, demographic analysis, recreation trends, and a 
similar provider assessment of the local market, along with national industry expertise to determine 
recreational opportunities that are most viable for BARC. 

What provisions are being made for future operational expenses? The business plan for the facility 
projects revenues covering 93 - 94% of operational expenses.  The remainder will be funded from the 
Park District’s operating budget. The Park District does not forecast the need to ask for additional tax 
dollars for this new proposed facility due to the programming for this facility being financially 
sustainable. The Park District has been a good steward of taxpayer dollars and has received awards in 
financial reporting from the Government Finance Officer’s Association for having high standards.  

What if 80% use of programming is not met? Should that occur, the Park District would make 
adjustments in expenses overall to meet projections. Like any business, this is ongoing and adjustments 
are made accordingly. The Business Plan is based on realistic assumptions and sets targets for 
participation rates and fees for the operational model outlined for BARC.  The Park Board and Staff 
understand the actual financial performance can vary over time. Based on strong fiscal management 
under which the Park District exercises, the Park Board is very satisfied with the Business Plan. 

How come the Park District didn’t choose a downtown site? The Park District has considered numerous 
sites since the 2008 and 2010 referendums. Feedback after the 2010 referendum revealed voters were 
concerned with a downtown site location due to the bridge traffic and other factors. The Fox Valley 



Business Park site is one mile south of downtown Batavia on Route 25. This location is in the 
geographical center of the Park District. The Batavia Park District serves portions of Aurora and North 
Aurora and Batavia. This location offers Park District patrons sufficient access from these areas.  

Did the Park District consider Sam’s Club as a possible location? The Sam’s Club site is located outside 
of the Batavia Park District and property taxes go towards the Geneva Park District portion of the City of 
Batavia.  

What was the geographic distribution of respondents for the Community Needs Assessment survey? 
Residents within the Park District received an initial invitation by mail to participate in the survey and 
were given three options to respond – by mail, online, or by phone.  Follow-up reminders by mail to 
initial non-respondents were also made to further boost response. Finally, data collection was extended 
for just over five weeks, giving residents ample time to respond. The survey included residents outside 
of Batavia’s corporate limits who are within the Park District boundaries and excluded some parts of 
Batavia that are in neighboring park districts.   

Has the option of a private, for-profit company to own and operate the facility been considered? No. 

What is the total construction cost of the building? $25,798,238 

What are the land acquisition costs? $1,293,599 

Are there plans to build any indoor rock climbing amenities? Indoor rock climbing is not part of the 
facility plan at this time.  

 


